






Overview of Achievements

Collaborative Working

�s Successfully won the contract to deliver the CHR support service for a further 2 years in 
 partnership with CIH Scotland;

�s Delivered the Private Sector support service in collaboration with CIH Scotland;

�s Working with ALACHO to develop a proposal for additional funding to support councils to 
 develop a consistent approach to self assessment;

�s Developing a proposal with a small group of landlords to develop and test a number of 
 cost and effi ciency indicators.

�s Provided support to members to assist in the achievement of improvement plan objectives.

The Network’s Main Group has overall responsibility for the development of the SHBVN.  The 
Executive Committee oversees the day to day running of the Network and provides support 
and guidance to the SHBVN employees.  The current 3 year Business Plan 2008-2011 underpin 
the Network’s activities and a detailed work plan is updated annually.

The structure of the permanent staff team remains unchanged this year and a small number of 
experts have been commissioned over the past few months to support the business change 
objectives. Listed below is a summary of the key outputs and achievements this year.

Performance Benchmarking

�s�� Delivered the RSL service with new partners;

�s�� Successfully tendered the design of a web based benchmarking system;

�s�� Collecting the quarterly benchmarking service in-house;

�s�� Ongoing development to design a suite of housing support indicators.

Practice Exchange

�s�� Streamlined structure of sub groups to refl ect members’ needs;

�s�� Embraced practice exchange forum style for sub groups;

�s�� Increased the number of members engaging with practice forums events.

�s�� Modernised our approach to practice forum outputs.

Self Assessment & Peer Review

�s�� Developed our approach to peer review to include specifi c models such as GAP Analysis;

�s�� Supported councils to review services improvements post inspection;

�s�� Developed the fi rst phase of the self assessment toolkit;

�s�� Provided support to members to assist in the achievement of improvement plan objectives.
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Key Challenges Summary

In the coming year SHBVN faces a number of internal and external challenges that will impact on 
the way services are delivered.

External 

The proposals in the current Draft Housing Bill will impact on councils in terms of the future of 
regulation and scrutiny. New approaches to public sector scrutiny in general are currently being 
tested across Scotland, with the underlying emphasis on the need for councils to undertake more 
and better self assessment.

Public sector spending cuts are almost certain and will result in a greater need for the 
performance and cost analysis work delivered by SHBVN.  The organisation is leading a crucial 
project in a partnership with the sector to devise a suite of indicators to better understand costs 
and effi ciencies.

Internal

At our AGM last year we agreed to a range of measures to reduce costs and increase 
effectiveness by bringing benchmarking services in-house and developing a web based data 
collection and reporting system.  This is a signifi cant challenge for a small organisation but savings 
will be used to support the expansion of services, particularly the development of the practical 
support we can provide in terms of developing a consistent approach to self assessment.

Modernising the delivering of our practice exchange activities is underway.  A fresh approach to 
bringing practitioners together is being introduced to ensure that events are inclusive, focused 
and have tangible outputs that will support continuous improvement. 

Looking back, the organisation has continued to deliver a varied range of services to members’ 
and has worked closely with a range of external partners to support landlords to deliver value 
for money services in Scotland.

Delivery of the business change objectives is now well underway and already members are 
benefi ting from a modernised approach to core services. We remain committed to working with 
the Scottish Government to deliver 2 key support services to landlords across Scotland, assisting 
with the introduction of Common Housing Registers and Housing (Scotland) 2006.

As a small organisation, in terms of staffi ng resources, it is vital now more than ever before that 
SHBVN, as a strong and vibrant consortium, continues to be effective. Members must continue 
to work together to support each other and embrace the ethos of SHBVN and work towards 
continuous improvement of services to tenants and others.

Staff Structure
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Research & 
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CIH)

Private Sector 
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(located with 
CIH)
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Appendix 1.   
List of Members 2009

FULL SERVICE HOUSING ASSOCIATION SERVICE

Aberdeen City Council Aberdeenshire Housing Partnership

Aberdeenshire Council Angus Housing Association

Angus Council Ayrshire Housing

Argyll and Bute Council Cadder Housing Assocation

Clackmannanshire Council Cairn Housing Association

Dumfries & Galloway Council Cassiltoun Housing Association

Dundee City Council Cloch Housing Association

East Ayrshire Council Cube Housing Association Ltd

East Dunbartonshire Council Cunninghame Housing Association

East Lothian Council Dalmuir Park Housing Association

East Renfrewshire Council Dunbritton Housing Association

Edinburgh City Council Eildon Housing Association

Eilean Siar Council Grampian Housing Association

Falkirk Council Hebridean Housing Partnership

Fife Council Homes for Life

Glasgow Council Hunters Hall Housing Co-op Ltd

Glasgow Housing Association Irvine Housing Association

Highland Council Knowes Housing Association

Inverclyde Council Link Group Ltd

Midlothian Council Loretto Housing Association

Moray Council Margaret Blackwood Housing Assoc

North Ayrshire Council Moray Housing Partnership

North Lanarkshire Council Muirhouse Housing Association

Orkney Islands Council North View Housing Association

Perth and Kinross Council Ochil View Housing Association

Renfrewshire Councils Ore Valley Housing Association

Scottish Borders Council Perthshire Housing Association

South Ayrshire Council Port of Leith HA

South Lanarkshire Council Shettleston Housing Association

Stirling Council West of Scotland HA

West Dunbartonshire Council Williamsburgh HA

West Lothian Council Wishaw and District HA



Scottish Housing 
B E S T  V A L U E  N E T W O R K  

SHBVN William Arrol Building  
Heriot-Watt University, Edinburgh, EH14 4AS
Tel: 0131 451 4603, Email: admin@shbvn.org 

Web: www.shbvn.org


